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WHAT IS GENDER?

Gender is  socially constructed 

Arises out of  societal  norms, values and 
beliefs .  

These inf luence the different attr ibutes, 
roles, r ights and responsibil it ies and
value assigned to men and to women.

These di ffer  between different locations 
and cultures and can change over t ime .

Wide reaching - indiv idual ,  household, 
community, organisat ional ,  societal ,  g lobal

Gender ≠ women
Biological  sex ≠ gender
Sex & gender ≠ binary

Intersectionality

https://rm.coe.int/all-in-toolkit-how-to-make-an-impact-on-gender-equality-in-sport-all-y/1680989ab2


• Stricter rule making and compliance

• Greater transparency and 

accountability 

• Better conflict resolution

• Increased patrolling and enforcement

• Greater participation and 

representation

• More equitable benefit sharing
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https://www.wsp.org/content/2012-cartoon-calendar


• Understand and examine gender-

based dimensions of the project 

and context

• Adapt and develop project e lements 

and act iv i t ies 

• Adapt and develop indicators for  

monitor ing gender integrat ion

• Develop broader institutional 

processes to fur ther gender 

integrat ion

Integrating gender 
into projects

Mainstreaming 
gender into 

organisations

• Gender review ( ‘audi t ’ )  to 

understand current status, 

s trengths and weaknesses

• Development of  pol ic ies and 

strategies

• Adaptat ion or  development of  

organisat ional  and technical  

systems and procedures 

• Processes of inf luencing and 

change inc luding of organisational 

culture



SOME KEY POINTS

• Where is  your project or  organisat ion on the cont inuum - Gender bl ind -> 
gender sensi t ive -> gender transformative

• Do focus on women, but not only on women

• Engage with a diverse range of women and men

• Adapt tools that work for  you and your project or  organisat ion

• Appreciate that change takes t ime

• Chal lenge your own unconscious bias

• To do nothing is  to do something

Thank you for  l is tening
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https://owen.org.uk/pledge


SOME USEFUL RESOURCES

Guidel ines for  in tegrat ing gender  & soc ia l  equi ty  in to  conservat ion programming 

ht tps : / /www.conservat ion.org/docs/defaul t -source/publ icat ion -pdfs / in tegrat ing -gender-

and-soc ia l -equi ty- in to-conservat ion-programming-2019.pdf

Gender  and conservat ion:  key quest ions (usefu l  for  pro ject  p lanning or  rev iew)

ht tps: / /cms. fauna- f lora.org/wp-content /up loads/2017/11/FFI_2011_Gender -and-

Conservat ion-Key-Quest ions.pdf

In tegrat ing gender  in to  forest ry  research:  a  gu ide for  CIFOR sc ient is ts  and programme 

admin is t ra tors ( re levant  beyond forest ry and research)

ht tp : / /www.c i for.org/knowledge/publ icat ion/3892 /

The work of  B ina Argawal ( focused on forests  but  re levant  more broadly)

ht tp : / /www.b inaagarwal .com/acedemic_papers.htm

The work of  Danika Kle iber  ( focused on f isher ies but  re levant  more broadly)

ht tps: / /www.youtube.com/watch

https://www.conservation.org/docs/default-source/publication-pdfs/integrating-gender-and-social-equity-into-conservation-programming-2019.pdf
https://cms.fauna-flora.org/wp-content/uploads/2017/11/FFI_2011_Gender-and-Conservation-Key-Questions.pdf
http://www.cifor.org/knowledge/publication/3892/
http://www.binaagarwal.com/acedemic_papers.htm
https://www.youtube.com/watch

