What makes a successful MAT?

Brain Trust Event

Meeting: 14" July 1.30pm — 3pm (blended meeting: Teams and f2f)

Agenda:

Part 1: Overall picture: What makes a successful MAT? (1 hour)

Introduction (led by CB)

The background of the research project: What makes a successful MAT? (led by CB and SK)
The four current topic areas (led by CB)

Discussion on the topic areas from the participants (led by CB) e.g. what is the key issue
from your perspective, why is this issue important, and why now?

How can we work together?

Part 2: The current focus (20 mins)

The four on-going projects (led by LW)

Discussion around these four projects (led by CB)

Schedule for the next meeting at the beginning of September
AOB



