Amidst Barcelona’s rich history and vibrant culture, | embarked on a six-week journey with
APSOCECAT and FESOCE. | was motivated by a mission to harness creative technologies and
spearhead a fundraising project to uplift those challenged by deafblindness. APSOCECAT
(Associacio Pro Persones amb Sordceguesa de Catalunya) and FESOCE (Federacion
Espafola de Sordoceguera) are Spanish organizations that primarily focus on supporting
individuals with deafblindness. Deafblindness is a unique and complex condition where a
person has a combination of both hearing and visual impairments. This poses significant
challenges for individuals afflicted with this condition, impacting their communication, mobility,
and access to information

From reimagining the organization's online persona to crafting compelling campaigns like the
Candy Cane Initiative to represent the cane that they use, my role was to merge innovation with
empathy and design with purpose. But leadership, as | discovered, isn't confined to grand
gestures. It thrives in the nuances, the delicate dance between personal growth and
organizational impact, between grappling with cultural diversity in a shared hostel space and
seamlessly navigating through language barriers at work.

Navigating Challenges with Heart and Hope

First, there was the challenge of digital transformation. As | delved into overhauling the
organization's website, creating a database of local shops for partnerships, and infusing the
narrative of FESCOE with compelling storytelling in planning social media content, the
organization required to plan and self-initiate was quite significant. At first, | struggled to feel a
direct connection with the cause | was working towards. But overtime, | realized the website was
a conduit for partnerships, social media was a beacon for awareness, and effective storytelling
became a magnet for donations and support. My hope was to elevate it into a platform that
would galvanize support and amplify the organization's mission. But with the team sometimes
away, the absence of immediate feedback and online work sometimes left me grappling with
questions and second-guesses.

| spearheaded the candy cane initiative and campaign to raise funds for the organization. The
desire was simple: craft a campaign that resonated, one that would not only bolster our cause
but also weave in the essence of local businesses that want to support Spanish organizations.
The challenge, however, was multifaceted. Crafting content in Spanish, a language | am mostly
unfamiliar with, ensuring that our message seamlessly merged with the ethos of local brands,
and providing partners with user-friendly guidelines — each task was a lesson in resilience and
adaptability.

Amidst these organizational challenges was the personal journey of cultural immersion. Living in
a shared hostel space, a melting pot of cultures and personalities, threw open its own set of
challenges. From accommodating diverse lifestyles to embracing the late-night dinners and
siestas of the Spanish way of life, every day was an exercise in patience and open-mindedness.



Communication, | realized, wasn't merely about language but about intent and effort. Solutions
like Google Translate or seeking guidance from Spanish-speaking peers were invaluable.
Feedback guided me towards refined strategies and deeper insights. Every challenge, be it the
solitude of remote work or the labyrinth of a language barrier, distilled profound lessons.
Leadership wasn't about a seamless journey but about how one danced through the storms,
remained solution-oriented, and always led with a heart, brimming with hope for a brighter, more
inclusive future for the community we served.

Harnessing Leadership

Problem-solving manifested in diverse scenarios: from the isolation of working remotely due to
the team's vacation to devising innovative strategies for fundraising. The absence of immediate
approvals or the distance from on-ground realities could have stymied progress, but they
instead sparked innovation. Challenges became catalysts for growth, pushing me to annotate
changes to websites or to immerse myself deeper into the organization's ethos and find
alignment.

The value of teamwork was magnified against the backdrop of cultural diversity. Collaborating
with the local team at ImpacTrip Barcelona, engaging in dialogues at the hostel, or soaking in
feedback from Teresa (my supervisor)—all these interactions crystallized the essence of
collective effort. They revealed that effective teamwork thrives on mutual respect,
understanding, and the shared pursuit of a vision.

Recognizing and challenging my own cultural biases was an enlightening process. From the
outset, | was thrust into the deep end of the Spanish way of life. Late-night dinners, siestas, and
a different work schedule starkly contrasted my preconceived notions. This juxtaposition
compelled introspection, pushing me to question and subsequently dismantle biases | wasn't
even aware | held.

Engaging with diverse perspectives was more than a professional requirement—it became a
personal quest. The shared hostel space served as a microcosm of global diversity, with each
individual heralding from different corners, carrying unique stories, and offering distinct
worldviews. Embracing this diversity, showing genuine respect and eagerness to learn, became
second nature. This was not just about cohabitation, but about building connections,
understanding the unspoken nuances, and valuing the beauty in differences.

One vivid instance that encapsulates cross-cultural interaction was during my work on the
Candy Cane Initiative. Crafting content in Spanish, while cognizant of cultural norms and
nuances, demanded more than linguistic accuracy. It required empathy, active listening, and a
heightened self-awareness. Accepting feedback, making amendments, and striving for
resonance was an exercise in humility and adaptability.

Leadership isn’t about flawless navigation; it's about course correction when astray, guided by
feedback, especially in unconventional circumstances, such as adapting to a remote work



setting due to organizational needs. Leadership is also about the moments of self-doubt and
personal challenges. This journey underscored that leadership isn’t exclusively about external
conquests. It's intrinsically linked to personal resilience, grit, and the transformative power of
perspective. Encountering personal challenges (such as being robbed and losing my
belongings) amidst professional commitments illuminated that true leadership is characterized
by an unwavering spirit and the wisdom to discern life's lessons, even when wrapped in trials.

As | reached my final week | also realized that leadership is also about what is left behind and
the sustainable systems put in place.. Churning out guides, overviews, and strategic blueprints
wasn’t just about task completion; it was about responsible closure. It emphasized that the mark
of genuine leadership isn’t just in spearheading projects but ensuring they flourish beyond one's
tenure.

Navigating the Ethical Compass

In the heart of my experience lay an intricate web of ethical considerations, particularly around
the allocation of organizational funding. One ethical dilemma | had was: Should our limited
resources be channeled into digital advertising campaigns with the hope of future returns, or
should these funds be directed immediately to those in need?

This was no straightforward dilemma. On one hand, investing in digital advertising might bolster
our reach, potentially attracting more benefactors and consequently, larger funds. Yet, there was
no guarantee of a successful campaign. And every dollar spent on advertisements was a dollar
less for those in need. | had a serious dilemma when my team asked me to make these
recommendations and guides as | did not know what was right.

This ethical quandary urged me to weigh immediate action against potential future benefits. But
| knew | was not alone and drafted pros and cons lists to discuss with my team for each option.
While | grappled with these decisions, it underscored the essence of ethical leadership for me:
it's not always possible to make the universally ‘right’ choice but perhaps it's about making
informed, conscious decisions that align with both organizational goals and moral imperatives.

Navigating Team Dynamics

My interactions with team members and stakeholders underscored a profound lesson:
collaboration isn't just about synchronization, but understanding and valuing divergent rhythms. |
learned the significance of active listening, ensuring every voice, no matter how soft-spoken,
was acknowledged. It was about properly understanding each local business that we would
pitch partnerships to work with and communicating with empathy and understanding. It was
about doing this in an entirely different language than | am used to and embracing the
importance of flexibility in collaboration through patience. While | often found myself
disconnected from the primary goals due to language barriers, the team's patience and my
willingness to learn from tools like Google Translate showcased the lengths to which
collaboration can drive a project.



The absence of the team during certain periods honed my introspection, emphasizing
self-reliance. Yet, every interaction, casual or profound, with diverse individuals across Europe
enhanced my collaboration skills, fostering attributes such as empathy, cultural understanding,
and curiosity.

My experiences underscored that effective teamwork isn't just about mutual understanding or
shared goals. It's about navigating cultural and linguistic nuances, embracing diverse
perspectives, and finding common ground even when faced with challenges.

Reflecting on Barriers Broken and Bonds Built

Volunteering with APSOCECAT and FESOCE, | was fortunate to support inuplifting those living
with the challenges of deafblindness through innovative and empathetic projects. From digital
transformation to linguistic barriers, each challenge emerged as a catalyst for personal and
professional growth. Living amidst a melting pot of cultures, | recognized that effective
communication transcended mere words—it was an amalgamation of intent, effort, and
understanding.

Crafting campaigns like the Candy Cane Initiative demanded more than just linguistic
proficiency; it required cultural sensitivity, active listening, and an embracing of feedback. My
leadership journey revealed that true leadership is not defined by flawless execution but by
resilience, adaptability, and the courage to lead with heart, even amidst adversity. Encountering
ethical dilemmas, like resource allocation, emphasized that leadership requires nuanced
decision-making, where there may not always be a singular 'right' path but rather a conscious
choice aligning with both organizational and moral values.

As | look back, | see more and more how leadership is about the unwavering spirit to discern
and learn from life's multifaceted lessons. Through it all, Barcelona was more than just a
backdrop—it was a dynamic classroom where every interaction, challenge, and triumph
sculpted my understanding of global collaboration, cultural immersion, and the profound impact
of heart-led leadership.



