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● Intro to Community-Led Growth

● Intro to today’s co-creation project

● Discussing business impact priorities

● Discussing ideal community member personas

● Planning Community Pathways

● Toolkit Co-creation: your feedback



✗

✗

✗ 

Engagement is limited 
when an audience is 
passive

Building an audience
One-to-many

     Members are disconnected

     Value creation is time consuming

     Brand relationships are transactional



Building a community
Many-to-many

      Members are connected

      Value creation is scalable

      Brand relationships are purposeful ✓

✓

✓ 

Engagement is limitless 
when a community has 
a voice



Community will be 
become the next 
competitive advantage 
of any business

Diana Tripac
Community Program 
Manager, Intercom

Dani Weinstein
Director Community 
Strategy, SAP

Community, when done 
right, allows businesses to 
scale dramatically

https://community.zapnito.com/videos/rhonda-keller-sift-inside-community-led-growth
https://community.zapnito.com/videos/daliya-spasova-kong-inside-community-led-growth
https://community.zapnito.com/videos/dani-weinstein-sap-inside-community-led-growth
https://community.zapnito.com/videos/luke-murphy-zeroheight-inside-community-led-growth
https://community.zapnito.com/videos/diana-tripac-inside-community-led-growth


Advocacy
Introduces new 
people to your 

company

Retention
Forms loyal 

relationship with 
your company

Acquisition
Starts relationship 
with your company

Adoption
Understands the 

value your company 
provides

Community-Led 
Growth

Bring the right people 
together

Support them to learn, 
share and grow

Leverage their loyalty and 
participation to scale 



Only Zapnito provides 
the all-in-one 
knowledge sharing 
platform and human 
expertise needed to 
power Community-Led 
Growth



Advocacy

Retention

Acquisition

Adoption

420%+
Community 

membership growth
 in 5 months

90% 
Community influenced 

customer retention

+21
Community influenced 

NPS score

Community-Led 
Growth Model

94% 
Engagement rate 

(number of registered 
users/ number of 

active users)



Data100 is a SaaS cybersecurity 
company providing cutting-edge, 
AI-driven protection solutions to 

cybersecurity professionals looking 
to secure business data and 

infrastructureData100

Create a Community- 
Led Growth strategy 
overview for…
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Impact priorities CLG Stage Member group

Brand awareness ✓
Acquisition Potential customers

New sales pipeline

Product activation ✓ Adoption New customers

Customer retention

Retention Existing customers
Customer upsells

Ticket deflection ✓

Product feedback/ideation

NPS
Advocacy Super users

Customer referrals ✓



The Data100 community helps 
cybersecurity professionals unlock 

their full potential

Collaborate with experts, share best 
practices, and maximize the benefits 

of our cutting-edge products

Data100 
Community



Advocacy

Retention

Acquisition

AdoptionCommunity-Led 
Growth

Potential customers

New customers

Existing customers

Create a single online 
destination where community 
members at different stages of 
the customer lifecycle can 
access the knowledge they 
need to be successful

Super users



Advocacy

Retention

Acquisition

AdoptionCommunity-Led 
Growth

Potential customers

New customers

Existing customers

Super users



Member group Key pain points Reasons for joining a community

Potential 
customer 
cybersecurity 
professionals

● Lack of opportunities to network with 
professional peers

● Keeping on top of new industry trends 
to be aware of

● Continual skill development in 
fast-changing industry

● Connect and learn directly from 
professional peers

● Visibility of trends that are 
impacting other businesses

● Access to always up-to-date 
learning resources



Impact priority Member group Reasons for joining a community

Brand awareness
Potential customer 
cybersecurity 
professionals

● Connect and learn directly from professional peers

● Visibility of trends that are impacting other businesses

● Access to always up-to-date learning resources

Discussion ArticlesEvent Course Videos

Group chat Podcast Competition EmailsDirectory





Share an introduction in the member welcome 
discussion thread

Join a webinar about latest industry trends

Download learning guides written by industry experts

Acquisition
Starts relationship with 
your company

Adoption
Understands the value 
your company provides



Customer example: welcome rooms to support member introductions



Advocacy

Retention

Acquisition

AdoptionCommunity-Led 
Growth

Potential customers

New customers

Existing customers

Super users



Member group Key pain points Reasons for joining a community

New customer 
cybersecurity 
professionals

● Understanding Data100 product 
capabilities

● Learning how to integrate the product 
with existing systems

● Making sure all team members have 
same level of product training

● Visibility of product use cases 
shared by professional peers

● Access to tips and best practices 
from experts

● Access to product onboarding 
resources



Impact priority Member group Reasons for joining a community

Product activation
New customer 
cybersecurity 
professionals

● Access to product onboarding resources

● Visibility of product use cases shared by professional 
peers

● Access to tips and best practices from experts

Discussion ArticlesEvent Course Videos

Group chat Podcast Competition EmailsDirectory





Adoption
Understands the value 
your company provides

Retention
Forms loyal relationship 
with your company

Complete product onboarding course

Search and find success roadmap articles based on 
specific challenges

Start 1-on-1 chat with other customers working in 
similar businesses



Customer example: Courses module to support customer onboarding



Advocacy

Retention

Acquisition

AdoptionCommunity-Led 
Growth

Potential customers

New customers

Existing customers

Super users



Member group Key pain points Reasons for joining a community

Existing 
customer 
cybersecurity 
professionals

● Quantifying ROI of using the product

● Slow responses to complex questions

● Lack of visibility of new product ideas 
and roadmap

● Access to customer success 
stories

● Ability to ask questions to the 
whole community

● Ability to access product updates 
and share direct feedback



Impact priority Member group Reasons for joining a community

Ticket deflection
Existing customer 
cybersecurity 
professionals

● Access to customer success stories

● Ability to ask questions to the whole community

● Ability to access product updates and share direct 
feedback

Discussion ArticlesEvent Course Videos

Group chat Podcast Competition EmailsDirectory





Retention
Forms loyal relationship 
with your company

Advocacy
Introduces new people to 
your company

Participate in customer exclusive ongoing learning 
training event

Provide VIP access to product experts discussions

Vote for ideas in product wishlist discussion



Customer example: Events dashboard to promote event registrations



Advocacy

Retention

Acquisition

AdoptionCommunity-Led 
Growth

Potential customers

New customers

Existing customers

Super users



Member group Key pain points Reasons for joining a community

Super user 
cybersecurity 
professionals

● Lack of opportunity to share expertise 
and build personal brand

● Lack of influence on the product 
roadmap

● Lack of recognition for introducing new 
people to Data100

● Ability to share content, host 
events and start discussions

● Direct feedback channels with 
influential members of Data100 
team

● Platform to celebrate customer 
contributions to company success



Impact priority Member group Reasons for joining a community

Customer referrals Super user cybersecurity 
professionals

● Ability to share content, host events and start 
discussions

● Direct feedback channels with influential members of 
Data100 team

● Expand their network and influence in the industry

Discussion ArticlesEvent Course Videos

Group chat Podcast Competition EmailsDirectory





Advocacy
Introduces new people to 
your company

Acquisition
Starts relationship with 
your company

Contribute an article detailing success story using the 
Data100 product

Join private customer advisory board group and 
discussions

Invite external connections to join the Data100 
Community 



Customer example: Invite button for advocates to grow the community
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Use code
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