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The Institutional Lens

The history of Latin Amerian cultural heritage protection
has long been written in a way which neglects the most
important policy makers, enforcers, and negotiators:
national institutions. This reserach seeks use a
comparative approach to the institutions responsible for
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protecting Latin American art and cultural heritage. The |
question at the forefront of the debate is: what does an

institutional history enable historians to see which would
be otherwise neglected? The answer is that it enables a
view over a long span of time, giving the space in which
the patterns of political involvement and conflict can
reveal themselves and their connections to heritage
policy. This is accomplished through analysis of primary
source material from the founding of these institutions as
well as secondary discussions of their subsequent
evolutions alonside conflicts and change.
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Brazil

Brazil’'s primary national
heritage institution has, at
times been called SPHAN,
DPHAN, and IPHAN (National
Institute of Historical and
Artistic Heritage). It has
changed alongside Brazil's
government, going through
periods of chaotic
transformation as it
navigated military
dictatorship and the rise of
democracy. Its process of
increasingly decentralised
control, which  occurred
alongside these other
changes, WELG It an
interesting marker of the
state of the Brazilian nation.
While heritage policy is rarely
turned to as an indicator of
larger policy shifts, Brazil
exemplifies why it should be.

Mexico

Mexico’s national heritage
institution, INAH (National
Institute of Anthropology and
History), has been most
interestingly defined by its
ties to a stictly centralised
programme of education
formed in the aftermath of
the Mexican Revolution of
1910. Mexico’s attempts to
equalise opportunity and to
protect non-European sources
of cultural heritage led to a
very inclusive national system,
but one with very little space
for regional variance. This has
impacted Mexico up to the
present day and proves an
interesting examination of
the long term consequences
of policy originating with
conflict, like revolution.

Cuba

Cuba’s CNPC (National Council
of Cultural Heritage) was
unigue in that its actions were
monitored not only by Cuban
government, but also by the
Soviet administration as part
of attempts to control global
communism. The
decentralised system of
heritage management which
was adopted by the CNCP, and
which  placed community
action above government
control, made it possible for
some degree of Cuban-
centred, hybrid heritage to be
preserved despite its lack of
apparant connection to
orthodox communism in the
eyes of the Soviets. Cuba’s
history is one in which
administative structure tells a
larger story.
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