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The Team

Nuria Soistata
📧Re_action program Coordinator
📘https://www.linkedin.com/in/nuria-
soistata/

Alice O’Neill
📧bs22aon@leeds.ac.uk
📘www.linkedin.com/in/alice-o-neill-30046a250

Triana Gil
📧Re_action Program Coordinator
📘https://www.linkedin.com/in/triana-
gil-medina-1ab0ab159/

Enrique Estrella
📘CFO and Business Manager at
Rennueva

Jiayi Guo
📧 jg2252@cornell.edu
📘https://www.linkedin.com/in/jiayi-guo-
designyourlife/

Hannah Lawless
📧 hannah.l.lawless@durham.ac.uk
📘https://www.linkedin.com/in/hannah-lawless/

Rennueva

Laidlaw

Volunteers

Make Sense

Andi
Arturo
Isabel

Yadira
Kenya

Ximena
Angie

Mariel
Humberto



Our Volunteers

Careers
Skills



Project Context
Environmental Problems in Mexico
City and the role of Rennueva



Plastic in Mexico City
Plastic is the 2nd most
disposed product after organic
waste

 The lack of waste management
infrastructure and regulation is a major
problem for supporting recycling initiaves

 Only 6% of plastic waste in Mexico City
gets recycled and 123 tonnes is
produced in CDMX daily



About Rennueva
Start up recycling plant
specialised in polystyrene and
plastic

Developed a patented technology to process
polystyrene into profitable raw material chips

Offers policy consulting to aid
smaller plants to understand
Mexican waste management laws.



Our Project



What were our Tasks?

Creating  a training session for each team to teach their role on the platform

Design a manual to allow staff to refer to during their workflow

Help to streamline the platform by ideating new functions and designs

Rennueva designed a new platform for tracking
donated materials and donor information



Journey to the
Solution
Using design thinking to support
the digital transition



...improve the implementation of the
digitization process to ensure Rennueva has a
smooth transition for clients and staff towards

higher efficiency and impact?

How Might We...



Task Breakdown



Task Breakdown x Design Thinking

Empathize

Define

Ideate

Prototype

Test



Empathize

Define

Ideate

Prototype

Test

Design Thinking Timeline



Our Visits to Rennueva
 Learnt about the processing of
materials and how it will be
impacted by the new platform

Invited our volunteers along for help with
translations and feedback on presentations

Asked A LOT of questions about the
new platform and how it functions



Working with our Volunteers
We luckily had many volunteers with professional

experience in waste management, consulting and digital
products 

We held 1:1 meetings with our volunteers to allow them to
share more ideas and get to know their skills better

Our volunteers helped us with trialling the
training and platform so that we could

prototype our ideas before testing on the
staff

Most volunteers work remotely with us, so we held
weekly-meetings and assigned clear tasks and
deadlines to facilicate efficient collaboration



User Research
(Empathise)

Created user experience survey for Rennueva Staff to
understand their roles within the company, their
current workflow, and how the app will improve the
ease and efficiency

Created profiles on the volunteers to understand
more about the skills they could contribute to the
project as well as 1:1 meetings to get to learn
about their aims

Carried out expert interview with Enrique top
understand Rennueva, the platform and how
digitisation will benefit the company



User Research
(Empathise and Prototype)

Volunteers used the Desdelivery Platform as a
donor and gave feedback on their user
experience in a survey

We had an immersion meeting with the
communication team to understand their
capabilities and define the scope of our project,
allowing the project to move forward after we leave

The outputs from the volunteer testings and
comms team helped to guide our production of
the manual and training resources

https://www.canva.com/design/DAGLse3jdZU/mHwirH5u66K1eYkgL24d-w/edit


Conducted in-person walk through of the platform with
each team to allow them to follow along and ask questions3

User Manual & Training
(Testing)

1 Designed a visual manual with
steps for how each team can use
it for their process

2 Created a presentation on the reasons for
digitisation and how to access support



Results
Our training programme
outcomes & future prospects



Key Numbers
We had 9 active volunteers who
contributed ideas to the platform,
training and manual!

We held 6 training sessions for almost
every team who will use the platform

We created 2 versions of manuals (a
draft and a final version) of 47 pages,
translated to Spanish



Results of our
Training

                 of staff surveyed said they
understood the platform well after
training

                    said the manual provided
them with the information needed
to use the platform confidently

                 of respondents said the
manual was clear and easy to
understand

70% 

85% 

100% 



A quick look at
our manual

An introduction section to present the
platform and how it will help the staff at
Rennueva

Sections for every team with
screenshots and arrows to talk them
through each page and function

Information about who to go to for help
or what to do if they make a mistake



The communications team will make
the manual into a video

The feedback we gathered from our
volunteers will help to improve the
platform

The surveys from the staff will help to
tailor the platform to them and train
new staff better in the future

Future 
Applications



Lessons Learned
How have we developed during 
the project?



The current socio-environmental
problematics are:

Complex Problems
They have various causes and need
various factors to be solved.

In order to attend these problems
from the root, we must do it through a

Systemic Vision, 
analyzing each problematic as part of
a system.

In order to contemplate our intersectional
sensibility about socio-environmental
problems and create responsable,
empathetic and deconstructed content, we
must always be conscious of our

Positionality

Finally, we need to have 

Critical hope,
To attend the problems, hope is key,
but this hope must be active, curious
and reflective to avoid falling into
simplistic solutions.

Mindsets



Project Management Communication

Leadership

Organisation

Time Management

Active Listening

Problem Solving

Adaptability

Attention to Detail

Self Motivation

Delegation

Cultural Awareness

Soft Skills



Staff Training

Sustainability Consulting

User Reasearch

Survey Design

Digital Transistion

Knowledge on Environmental 
Issues (Waste Management)

Role of Government Policy
 in Companies

Community Mobilisation

Presentation Skills

Creating Visual Manuals

Project Specific Skills



Appendices
Subtitle



Work Documents
Volunteer
Meetings

Staff
Trainings
and work

documents



Thank you for coming
to our showcase!
Any questions about our project?
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