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Project Context

Environmental Problems in Mexico
City and the role of Rennueva




Plastic in Mexico City

Plastic is the 2nd most
disposed product after organic
waste

Only 6% of plastic waste in Mexico City
gets recycled and 123 tonnes is
produced in CDMX daily

The lack of waste management
infrastructure and regulation is a major
problem for supporting recycling initiaves




About Rennueva

Start up recycling plant
specialised in polystyrene and
plastic

Offers policy consulting to aid
smaller plants to understand
Mexican waste management laws.
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t Developed a patented technology to process ’
_

polystyrene into profitable raw material chips



Rennueva
developed a
digital
platform to
document
residue
collection
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developing the
platform and
use it for client
engagement,
business
development,
etc.
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Creating a training session for each team to teach their role on the platform
Design a manual to allow staff to refer to during their workflow

Help to streamline the platform by ideating new functions and designs
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Journey to the
Solution

Using design thinking to support
the digital transition




How Might We...

.Improve the implementation of the
digitization process to ensure Rennueva has a
smooth transition for clients and staff towards

higher efficiency and impact?
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Task Breakdown x Design Thinking




Design Thinking Timeline

I, L7 ¥ el
Sre |r *\E \f;::“ . ere :r

ook BB Wookz MR Wooks S \ooks MEEE \ooks MR \ooks

Prototype




Our Visits to Rennueva

Learnt about the processing of
materials and how it will be
Impacted by the new platform

Invited our volunteers along for help with
translations and feedback on presentations

A
=

Asked A LOT of questions aboutthe ﬁ )
new platform and how it functions T



Working with our Volunteers

We luckily had many volunteers with professional
experience in waste management, consulting and digital
products

Our volunteers helped us with trialling the
training and platform so that we could
prototype our ideas before testing on the
staff

Andi PC

Most volunteers work remotely with us, so we held
weekly-meetings and assigned clear tasks and
deadlines to facilicate efficient collaboration

We held 1:1 meetings with our volunteers to allow them to
share more ideas and get to know their skills better




User Research
(Empathise)
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Created profiles on the volunteers to understand
more about the skills they could contribute to the
project as well as 1:1 meetings to get to learn
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User Research

(Empathise and Prototype)

Volunteer Experience of Desdelivery

(Client donation platform)

Dear Volumteers 1) We have asked you to try using the Desdelivery platform from the
perspective of a donor. This platform is currently used by clients to request donation
collections. Please let us know how you found the experience,

Estimados Woeluntarios ;) Les hemos pedido que intenten utilizar la plataforma Desdelivery
desde la perspectiva de un donante. Esta plataforma es utilizada actualmente por los
clientes para solicitar colecciones de denaciones. Por favor, déjanos saber cémo encontrd
la experiencia.

hettieloud2@hotmail.co.uk Switch account &

The name, email, and photo associated with your Google account will be recorded when you
upload files and submit this form

Mame/Mombre

Your answer

How did you find the process of registering on the platform? How could this have
been made easier?

£ Cémo fue el proceso de registro en la plataforma? ;Codmo se podria haber hecho
esto mas facil?

Volunteer Experience of Rewards System
(staff tracking platform)

Dear Volunieers ;) We have asked you to try using the Rewards System which Rennueva
staff use to view client collection requests and record data of donations (alternative to the
paper folios). This system will also be used to generate client engagement feedback. Itis
currently only used by staff, but a goal is to merge this platform with Desdelivery so that
the engagement information is visible for cliemts.

We would like to hear about your experience using the rewards platform from the
perspective of a staff member, as well as your suggestions for making this platform
available to clients.

Al the end of this survey, we have a place for you to upload photos.

Estimados voluntarios ;) Le hemos pedido que pruebe el sistema de recompensas que
utiliza el personal de Rennueva para ver las solicitudes de recoleccidn de clientes y
registrar los datos de las donaciones (alternativa a los follios de papel). Este sistema
también se utilizara para generar retroalimentacidn de participacidn del cliente,
Actualmente solo es utilizado por el personal, pero un objetivo es fusionar esta plataforma
con Desdelivery para que la informacidn de participacion sea visible para los clientes.

Nos gustaria conocer su experiencia usando la plataforma de recompensas desde la
perspectiva de un miembro del personal, asi como sus sugerencias para hacer esta

plataforma disponible para los clientes.

Al final de esta encuesta, tenemos un lugar para que subas folos.

Volunteers used the Desdelivery Platform as a
donor and gave feedback on their user
experience in a survey

We had an immersion meeting with the
communication team to understand their
capabilities and define the scope of our project,
allowing the project to move forward after we leave

The outputs from the volunteer testings and
comms team helped to guide our production of
the manual and training resources


https://www.canva.com/design/DAGLse3jdZU/mHwirH5u66K1eYkgL24d-w/edit

Manual de Usuario
para la Plataforma

Rennueva
Rewards

Yersion 2 | 13 Agosto, 2024
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User Manual & Training
(Testing)

Designed a visual manual with
steps for how each team can use
it for their process

Created a presentation on the reasons for
digitisation and how to access support

Conducted in-person walk through of the platform with
each team to allow them to follow along and ask questions




Results

Our training programme

outcomes & future prospects




We had 9 active volunteers who
contributed Iideas to the platform,
training and manual!

We held 6 training sessions for almost
every team who will use the platform

We created 2 versions of manuals (o
draft and a final version) of 47 pages,
translated to Spanish



70% of staff surveyed said they
understood the platform well after
training

©
100 /o said the manual provided
them with the information needed
to use the platform confidently

8 5% of respondents said the
manual was clear and easy to
understand




Manual de Usuario

para la Plataforma

Rennueva
Rewards

Version 2113 Agosto, 2024

oy,
<

An introduction section to present the
platform and how it will help the staff at
Rennueva

Sections for every team with
screenshots and arrows to talk them
through each page and function

Information about who to go to for help
or what to do if they make a mistake



The communications team will make
' the manual into a video

' volunteers will help to improve the

"I The feedback we gathered from our
/" platform

The surveys from the staff will help to

' tailor the platform to them and train
new staff better in the future




Lessons Learned

How have we developed during

the project?




The current socio-environmental
problematics are:

Complex Problems
They have various causes and need
various factors to be solved.

Finally, we need to have

Critical hope,

To attend the problems, hope is key,
but this hope must be active, curious
and reflective to avoid falling into
simplistic solutions.

In order to attend these problems
from the root, we must do it through a
Systemic Vision,

analyzing each problematic as part of
a system.

In order to contemplate our intersectional
sensibility about socio-environmental
problems and create responsable,
empathetic and deconstructed content, we
must always be conscious of our

Positionality






Project Specific Skills
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Thank you for coming
to our showcase!

Any questions about our project?

Authors:
Jiayi Guo (jg2252@cornelledu)
Hannah Lawless (hannahllawless@ durham.ac.uk)

Alice O'Neill (bs22aon@leeds.ac.uk)
Volunteers: Andi, Arturo, Isabel, Yadira, Kenya, Ximena, Angie, Mariel, Humberto



