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1. Welcome

2. Explore your character

3. Introduction to Purpose

4. Purpose bullseye exercise

5. Leading with Purpose Challenge



What makes an ethical leader? 

rules

regulations

character
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Workshop #1: Leading with purpose

Workshop #2: Leading for growth

Workshop #3: Leading with love

Workshop #4: Leading with integrity

Workshop #5: Leading with practical wisdom

Workshop #6: A lifetime practice 



7 strategies embedded 
throughout the programme

Lamb, M., Brant. J., & Brooks, E. (2021). How is virtue cultivated? 
Seven strategies for postgraduate character development. Journal of 
Character Education, 17:1, 81-108. 

To talk about character is to talk about 
the deep dispositions at the centre of 
who we are that consistently shape 
the way we think, feel and act. 

Our character is shaped by the 
patterns of life, the people around us, 
the stories we tell, the spaces we 
inhabit, the highs and lows of our 
experience. 



Character development

H1: the development of character will enhance 
your ethical leadership, as well as your 
performance & well-being.

RQ1: how do the seven strategies facilitate your 
character development?

RQ2: what are the obstacles to your character 
development?



Exploring your character

Choose one of your strengths and share how you 
have cultivated the strength in your life.

Resource



Exploring your character

Choose one of your strengths and 
share how you have cultivated the 
strength in your life.



What inspired you in your discussion?



Session 1: Leading with purpose



Leading with purpose





Virtues & Vices: Transcendence

Deficient Vice Virtue Excess Vice

Directionless Purposive Fixated

Unthankful Appreciative Awe-struck

Unimaginative Creative Untethered

Short-sighted Future-Oriented Missing the present

Uninspired Inspired Over-stimulated

Pessimistic Optimistic Delusional

Crossan & Crossan (2023)
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Which character behaviours did 
Mary Jackson need to support her 
Transcendence?



Cultivating purpose



Cultivating purpose



Cultivating purpose
1. The bullseye represents your aims 

or purpose. You will use the 
bullseye to help you define your 
own definition of success.

2. Develop a set of metrics or values 
that fully encompass your sense 
of purpose and definition of 
success.

3. It may be helpful to think of 
categories or ’buckets’.

4. Use the rings to assess how well 
you are ‘executing’ on each.



Example 1



Example 2 PersonalLearning

Physical health, 
sleep, and 
exercise

Mental health 
and wellbeing

Family

Friends

Other 
communities

Commitments 
and expected 
deliverables

Going beyond 
expectation

Work

Excellence
Relationships

Compassion

Temperance

Humility

Learning



Create your bullseye

1. The bullseye represents your aims 
or purpose. You will use the 
bullseye to help you define your 
own definition of success.

2. Develop a set of metrics or values 
that fully encompass your sense 
of purpose and definition of 
success.

3. It may be helpful to think of 
categories or ’buckets’.

4. Use the rings to assess how well 
you are ‘executing’ on each.



text

text

text

text

text

text



Challenge 1: Purpose



Challenge 1: Leading with Purpose

1. Use the bullseye rings as a daily reflective tool to gauge 
how well you delivered on each of your measures for 
success and purpose. You will notice if you are moving 
closer or further from the bullseye.

2. Use the Virtuosity app for 
additional learning and 
reflection to support your 
Purposive development.
Set your focus behaviour each 
week to Purposive.

Use the bullseye and Virtuosity to practice leading with purpose.





Scholar Spotlight

After each challenge, we will feature the best 
submission from each university.
You can submit individually or as a group.

Be creative. Have fun!



Challenge Ideas

What will you do to excel at this challenge?



Attendance & enroll for 
the app



Student champions
Why?

1. We want to hear your voices.

2. Help with challenge engagement.

When do we meet?

1. After our regular sessions for an additional 10 minutes.

How do I get involved?

1. Select yes on the attendance survey.

corey.crossan@politics.ox.ac.uk

anjali.sarker@politics.ox.ac.uk


