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What makes an ethical leader?

% of
people

character™.

-3 -2 -1 Norm +1 +2 +3
Deviation from the norm



Oxford
Ethical
Leadership
Programme

Workshop #1: Leading with purpose

Workshop #2: Leading for growth

Workshop #3: Leading with love

Workshop #4: Leading with integrity

Workshop #5: Leading with practical wisdom

Workshop #6: A lifetime practice



7 strategies embedded

N

th roughout the programme We become our best selves We become what we

when supported by repeatedly do
friendships of mutual
accountability

To talk about character is to talk about
the deep dispositions at the centre of

who we are that consistently shape Reminders : on
the way we thlnk, feel and act. We achieve consistency . We learn deeply when
y in maintaining core @ Leadlng experience is followed
: commitments with the 1 by reflection
Our character is shaped by the ShTgh e with
patterns of life, the people around us, character

the stories we tell, the spaces we
inhabit, the highs and lows of our

experience.
We develop resilience
when we are aware of Our lives reflect
the systems we live T : those we admire
within
We open up new
Lamb, M., Brant. J., & Brooks, E. (2021). How is virtue cultivated? possibilities by
Seven strategies for postgraduate character development. Journal of adopting new terms

Character Education, 17:1, 81-108.




Character development

H1: the development of character will enhance
your ethical leadership, as well as your
performance & well-being.

RQ1: how do the seven strategies facilitate your
character development?

RQ2: what are the obstacles to your character
development?

5:55

Insights

Character profile

ol ":‘\ 794

&‘ Partners

Insights Report

Strength of Dimensions
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Justice

Temperance

Humility

Humanity

Accountability

Integrity

Judgment

Courage

Drive

Transcendence
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Choose one of your strengths and share how you
have cultivated the strength in your life.

Resource
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Exploring your character

Choose one of your strengths and
share how you have cultivated the
strength in your life.

Transcendence

appreciative,

inspired, purposive, Drive

optimistic, creative,
future-oriented

by

Courage

brave, determined,
tenacious, resilient,
confident

passionate, vigorous,
results-oriented,
demonstrates initiative,
strives for excellence

Accountability Collaboration
takes ownership, cooperative, collegial,
accepts consequences, open-minded, flexible,
conscientious, interconnected
responsible JUdgmeﬂt
situationally aware,
cognitively complex,

analytical, decisive,
critical thinker, intuitive,

. insightful, pragmatic, .
Justice sdapiible Humanity
fair, equitable, considerate,
proportionate, empathetic,
even-handed, compassionate,
socially responsible magnanimous,

forgiving

Humility

self-aware, modest,

Temperance

patiant, calcr‘n, reflective, curious,
composed, :
o continuous learner,
self—cogtrotlled, Integrity respectful, grateful,
ruden . .
P authentic, candid, wulnerable

transparent, principled,
consistent




What inspired you in your discussion?
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Leading with purpose

What you do
makes a difference,
and you have to
decide what kind of
difference you

want to make.
- Jane Goodall




Transcendence
appreciative,
inspired, purposive, Drive
optimistic, creative,
future-oriented

Courage

brave, determined,
tenacious, resilient,
confident

passionate, vigorous,
results-oriented,
demonstrates initiative,
strives for excellence

t S
Judgment A/V

situationally aware,

cognitively complex,

analytical, decisive,
critical thinker, intuitive,

Accountability Collaboration

takes ownership, cooperative, collegial,

accepts consequences, open-minded, flexible,
conscientious, interconnected

responsible

. insightful, pragmatic, .
Justice adaptable Humanity
fair, equitable, considerate,
proportionate, empathetic,
even-handed, compassionate,
socially responsible magnanimous,

forgiving

Humility

self-aware, modest,

Temperance

patient, calcn;n. reflective, curious,
composed, -
o continuous learner,
self—cogtrotlled, lntegnty cessactil aratatil,
ruden ; :
P authentic, candid, vulnerable

transparent, principled,
consistent




Virtues & Vices: Transcendence

Directionless Purposive
Unthankful Appreciative
Unimaginative Creative
Short-sighted Future-Oriented
Uninspired Inspired
Pessimistic Optimistic

Crossan & Crossan (2023)

Fixated
Awe-struck
Untethered

Missing the present
Over-stimulated

Delusional



It is a struggle
to save the soul of America.




Virtues & Vices: Transcendence

Directionless Purposive
Unthankful Appreciative
Unimaginative Creative
Short-sighted Future-Oriented
Uninspired Inspired
Pessimistic Optimistic

Crossan & Crossan (2023)

Fixated
Awe-struck
Untethered

Missing the present
Over-stimulated

Delusional



Which character behaviours did

Mary Jackson need to support her

Transcendence?

Transcendence

appreciative,

inspired, purposive, Drive

optimistic, creative,
future-oriented

Courage

brave, determined,
tenacious, resilient,
confident

passionate, vigorous,
results-oriented,
demonstrates initiative,
strives for excellence

Collaboration

cooperative, collegial,
open-minded, flexible,
interconnected

Accountability

takes ownership,
accepts consequences,
conscientious,
responsible

Judgment

situationally aware,
cognitively complex,
analytical, decisive,
critical thinker, intuitive,

. insightful, pragmatic, .
Justice T daptatle Humanity
fair, equitable, considerate,
proportionate, empathetic,
even-handed, compassionate,
socially responsible magnanimous,

forgiving

Humility

self-aware, modest,

Temperance

patient, ca';" reflective, curious,
composed, .
s continuous learner,
self-coztrotlled, lntegrlty respectful, grateful,
ruden . .
P authentic, candid, wulnerable

transparent, principled,
consistent




Cultivating purpose

The International Bestseller Adapted for Young Readers

MAN'S
SEARCH ThOSQWhO

FOR have a ‘why’ to

MEANING live can bear X Y
with almostany '
‘how’ . G

- Viktor Frankl
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Cultivating purpose —

A JAPANESE CONCEPT MEANING “A REASON FOR BEING"

Satisfaction, What you .| Delight and
but feeling of | LOVE f..--»-""‘“ fullness, but
uselessness ‘gi - no wealth
i
PASSION MISSION
What you are What the
GOOD AT world
NEEDS
PROFESSION VOCATION
H
i
1
Comfortable, | What you % | Excitement and
but feeling of can be
emptiness PAID FOR

complacency,
but sense of
SOURCE: dreamstime

uncertainty

TORONTO STAR GRAPHIC



Cultivating purpose

1. The bullseye represents your aims
or purpose. You will use the
bullseye to help you define your
own definition of success.

2. Develop a set of metrics or values
that fully encompass your sense
of purpose and definition of
success.

3. It may be helpful to think of
categories or 'buckets’.

4. Use the rings to assess how well
you are ‘executing’ on each.



]
Career Personal

Exa m p I e 1 Execute to the best of my abilities The basics: exercise / 80-20 / 8h sleep

il i o ) is
\ \“0‘
NE

Character daily practice

£

Find time to slow down

Partner & Family

N

Weekly friend connections

Cultivate meaningful “work” friendships

Relationships



Example 2 Work Loaming |~ Leaming Personal

Commitments
and expected Mental health

S
N

xpectati
expectation “s Zl)((eeer;c):isaend
2
Temperance Relationships

Other
communities

Compassion Family

Friends

7,

Excellence

Humility



Create your bullseye

The bullseye represents your aims
or purpose. You will use the
bullseye to help you define your
own definition of success.
Develop a set of metrics or values
that fully encompass your sense
of purpose and definition of
success.

It may be helpful to think of
categories or 'buckets’.

Use the rings to assess how well
you are ‘executing’ on each.
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Challenge 1: Leading with Purpose

g' Level 3 ¢ Part of Transcendence

Use the bullseye and Virtuosity to practice leading with purpose. UL

You have 1 task for today

1. Use the bullseye rings as a daily reflective tool to gauge T00%
how well you delivered on each of your measures for

success and purpose. You will notice if you are moving
closer or further from the bullseye.

Daily Exercise

Strengthen your Purposive behaviour by
implementing one action each day to support
the legacy you want to leave behind:

e 2, Use the Virtuosity app for

Execute to the best of my abilities he basics: exercise / 80-20 / 8t ’
Be purposive about what you say yes and no

o additional learning and to today.
reflection to support your
Purposive development.

\ Set your focus behaviour each

NI o .
Week to PurpOSIVe' Daily Assessment

‘ </
\‘ » \\_ﬂw, l Weekly Lesson

Weekly friend connections Q g @ [3/ Qg €§3
rogram

Interact Insights Library Settings

Find joy in my work Weekly plan

Daily Exercise

Home P




of others.

2:08 ol T E

Identify 1-2 times when you demonstrated the virtue; Purposive.

Weekly plan

M T W T F s s Weekly behaviour

Daily Exercise

Your next Focus Behavior

Daily Assessment

No focus selected.
Purposive Lessons You will continue on the current one:

Weekly Assessment

Purposive

Choose Focus Behavior

Weekly behaviour Choose next focus

Your next Focus Behavior

No focus selected.

You will continue on the current one: -
! . a < ) = 0Q £3
Purposive N
Home Program Interact Insight Library Settings
Choose next focus

Aa ¢ (=] Z 0 e

Home Program Interact Insight Library Settings




Scholar Spotlight

After each challenge, we will feature the best

submission from each university.
You can submit individually or as a group.

Be creative. Have fun!

¥ .
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The Eerfect
wee

Share a photo of your
Virtuosity home
screen to show 7
days of practice in a
row.

«««««««
gggggggggggggggggg
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Or show us your own [l cwerecssns -
tracker and results if
you aren’t using the

Virtuosity app. e

Be
intentional

Let us know where
you kept your
bullseye so that you
were reminded to
reflect each day.

Find your
inspiration

Do movie night with
your friends to share
ideas about purpose.

Look in Virtuosity for
an extensive list of
movies.

Engage your
fellow scholars

You can do weekly
check-ins with friends to
share your experiences,
or even do a group
bullseye to create a
shared vision.



Challenge ldeas

What will you do to excel at this challenge?

£

Weekly plan

The Eerfect
wee

Share a photo of your
Virtuosity home
screen to show 7
days of practice in a
row.

yyyyyyyyyyy

Or show us your own [l cwrcssame
tracker and results if
you aren’t using the
Virtuosity app. T

Be Find your
intentional inspiration

Let us know where Movie clip: Future-Oriented Do movie night with
you kept your ) your friends to share
bullseye so that you ideas about purpose.
were reminded to Look in Virtuosity for
reflect each day. an extensive list of
movies.

Engage your
fellow scholars

You can do weekly
check-ins with friends to
share your experiences,
or even do a group
bullseye to create a
shared vision.



Attendance & enroll
the app

Daily exercise

Connect other behaviours needed to support

your Purposive exercise.

Be purposive about the work tasks you choose to

spend time on today.

?

Level 4 « Connect Stage

Week: Feb 7 - 13, 2022

You have 3 tasks for today

~=% .
View Today'’s tasks

arcise

other behaviours needed to support
)osive exercise.

sive about the work tasks you choose to
1e on today.

vveekly plan

Daily Exercise
Daily Assesment

Purposive lesson

a ¢ a E N R




Student champions

Why?

1. We want to hear your voices.

2. Help with challenge engagement.

When do we meet?

1. After our regular sessions for an additional 10 minutes.
How do | get involved?

1. Select yes on the attendance survey.

corey.crossan@politics.ox.ac.uk

anjali.sarker@politics.ox.ac.uk



