
Session 2: Leading with Growth



Objectives



Objectives
1. Reflect on your Leading with Purpose challenge.

2. Explore your Growth Mindset.

3. Launch your Leading with Growth challenge.

4. *Student Champions Discussion after session



Purpose Challenge Reflection



Recap:
Leading with Purpose



Challenge Reflection

Lamb, Brant, & Brooks (2021)



Leading with Growth



Leading with growth



Link to video: Michael Jordan – Growth Mindset

https://www.youtube.com/watch?v=Q_EyPX3CD-g&t=2s&ab_channel=TanTeckKim






Virtues & Vices: Courage

Deficient Vice Virtue Excess Vice

Cowardice Brave Reckless

Unassured Confident Arrogant

Hesitant Determined Bull-headed

Fragile Resilient Overly-compensating

Yielding Tenacious Stubborn

Crossan & Crossan (2023)



Link to video: Pursuit of Happyness – Cold Calling

https://www.youtube.com/watch?v=xPBBnS4br9w&t=79s&ab_channel=Movieclips


Virtues & Vices: Courage

Deficient Vice Virtue Excess Vice

Cowardice Brave Reckless

Unassured Confident Arrogant

Hesitant Determined Bull-headed

Fragile Resilient Overly-compensating

Yielding Tenacious Stubborn

Crossan & Crossan (2023)



Which character behaviours did 
Chris Gardner need to support his 
Courage?



Growth Mindset Narratives



What are the scripts 
running your actions?
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Cultivating a growth mindset
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Interdisciplinary Topics

Cultivating a growth mindset



Cultivating a growth mindset

1. Identify 1-2 situations where 
you experience a fixed mindset.

2. Identify 1-2 situations where 
you experience a growth 

mindset.

3. Identify a time you 
transitioned from a fixed to a 

growth mindset.



Start with your fixed mindset narrative.
Then map out how your narrative needs to evolve.

Cultivating a growth mindset
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Identify ONE character behaviour you can 
strengthen to support your growth mindset

Cultivating a growth mindset



Challenge 2: Growth





Challenge 2: Leading for Growth
Cultivate a growth mindset by 
strengthening your chosen 
character behaviour.





Week 1 Week 2 Week 3 Week 4



Choose your focus behaviour

Video: choose focus behaviour



Additional
Options



Discussion
Which behaviour did you choose and why?

If you have time, share ideas about how you will 
tackle the challenge.

Corey’s Virtuosity Vlog



Student Champions
Discussion

Corey Crossan, corey.crossan@politics.ox.ac.uk
Anjali Sarker, anjali.sarker@politics.ox.ac.uk


