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Objectives

1. Reflect on your Leading with Growth challenge
2. ldentify love character behaviours

3. Exercise love

4. Discuss Leading with Love challenge

5. *Student Champions Discussion after session
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Challenge Reflection \;

We become our best selves We become what we
when supported by repeatedly do
friendships of mutual
accountability

We achieve consistency We learn deeply when

o~ i
in maintaining core Q Leadlng experience is followed

commitments with the with by reflection
help of reminders

character

We develop resilience
when we are aware of Our lives reflect
the systems we live ‘ ‘ those we admire
within
We open up new
possibilities by
adopting new terms

Lamb, Brant, & Brooks (2021)



Purpose
Reflection

Friendships
34

Habituation
40

Reminders
35

Reflection
51

Systems
32

Exemplars

Language
Juad 24

23



Recap:
Leading with Growth

The complete
week

Weekly plan
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Share a photo of your
Virtuosity home
screen to show 7
days of practice in a
row.
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Or show us your own
tracker and results if
you aren’t using the
Virtuosity app. T

CHALLENGE

Use the Fixed vs. Growth mindset
diagram and Virtuosity to practice
leading with growth.

Set a
reminder

Place your growth mindset
scale in a place that you will
see it so you remember to
use it, or consider setting
alarms as reminders for your
character challenge.

e
' Find your
# JE inspiration
Do movie night with

your friends that
inspires your growth.
Look in Virtuosity for

an extensive list of
movies.

Movie clip: Tenacious




Challenge Reflection

Missed last session?

Reflection prompts

Opt-in for our resea
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We become our best selves We become what we

when supported by
friendships of mutual
accountability

We achieve consistency o o .
in maintaining core Q Leadlng
commitments with the with
help of reminders

character

We develop resilience
when we are aware of
the systems we live
within
We open up new
possibilities by
adopting new terms

repeatedly do

We learn deeply when
experience is followed
by reflection

Our lives reflect
those we admire

Lamb, Brant, & Brooks (2021)



"As | walked out the
door towards the gate
that would lead to my
Freedom, | knew if |
didn’t have my
bitterness and hatred
behind me, I'd still be
in prison.”

- Nelson Mandela




Virtues & Vices: Humanity

Uncaring Compassionate Overly concerned
Oblivious to others Considerate Overly-accommodating
Unrelatable Empathetic Overwhelmed by feelings
Vindictive Forgiving Exploitable
Aloof Magnanimous Over-bearing

Crossan & Crossan (2023)
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Excess Vices

Overly-accommodating - Integrity
Exploitable - Courage

Overwhelmed - Accountability




Virtues & Vices: Humanity

Uncaring Compassionate Overly concerned
Oblivious to others Considerate Overly-accommodating
Unrelatable Empathetic Overwhelmed by feelings
Vindictive Forgiving Exploitable
Aloof Magnanimous Over-bearing

Crossan & Crossan (2023)
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Which character behaviours did
Mandela need to support his
Humanity?

Transcendence

appreciative,

inspired, purposive, Drive

optimistic, creative,
future-oriented

Courage

brave, determined,
tenacious, resilient,
confident

passionate, vigorous,
results-oriented,
demonstrates initiative,
strives for excellence

Accountability

takes ownership,
accepts consequences,
conscientious,
responsible

Collaboration

cooperative, collegial,
open-minded, flexible,
interconnected

Judgment

situationally aware,
cognitively complex,
analytical, decisive,
critical thinker, intuitive,

. insightful, pragmatic, .
Justice adsptible Humanity
fair, equitable, considerate,
proportionate, empathetic,

even-handed,
socially responsible

compassionate,
magnanimous,
forgiving

Humility

Temperance

self-aware, modest,

patient, cal:‘l. reflective, curious,

composed, . continuous learner,

self-controlled, lnteg I'lty respectful, grateful,
prudent

authentic, candid, vulnerable

transparent, principled,
consistent



Fostering Love
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THE 5 LOVE LANGUAGES

Gary Chapman

WORDS OF
AFFIRMATION

Expressing love through
verbal affirmations such
as compliments, words
of encouragement, and
appreciation

ACTS OF
SERVICES

Expressing love through
helpful actions such as
cooking a meal, running
errands, or doing
chores.

GIFTS

Expressing love through
tangible gifts such as
flowers, chocolates,
jewelry, etc.

QUALITY
TIME

Expressing love through
focused and undivided
attention, such as having
a deep conversation or
going on a date.

PHYSICAL
TOUCH

Expressing love through
physical touch such as
hugs, kisses, or holding
hands.

Disclaimer: these are not evidence-based approaches but instead provide a starting point to consider a more robust set of ways we can express love

Which language do you use most frequently? And least frequently?

|[dentify one person for each language that primarily expresses love in this way.




CARE

Consider

No actionable
care.

Care s
misinformed.

Care is restricted

Care may not
to a select few.

be improved.
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Growth Challengev/

Z

We challenged our Laidlaw Scholars to practice Leading with
Growth. We are featuring scholars to showcase unique and
creative ways of how growth can be cultivated.
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Weekly plan
MTWTF S S
Daily Exercise <o Xv Vv <o
Anannyabrata Mandal
Daily Assessment v vV

Confident Lesson v

Weekly Assessment

Choose Focus
Behavior
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Growth Challenge

Arwen (Jingwen) Zhang
Growth Challenge
Goal: Switching to a healthier diet

Engaging with the ‘Leading
with Growth’ challenge has

Starting from brealdast:

been a transformative
journey, strengthening the
. . virtue of accepting

Klran Thlnd consequences in me.
| found this challenge slightly
difficult as | did not completely
understand what was required.
Once | used the growth mindset
scale though to try and gauge an
understanding | realised that the
chall could be what we
make of it really. | used the scale
that | had previously used for
completing a challenging task as
inspiration...

UNIVERSITY
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Through this challenge, |
realized any big change
takes small steps to build.
Tam partioularly happy
that 1 was able to
continue after fiishing
the nitial 7-day.
challenge.

This means | am starting
to switeh turn this type
of lifestylentoa habit!
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Growth Challengev//
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Insights 28 Partners

Character Profile Insights Report

Compassionate
Week of Jan 15,2024

Z

Progress Prev. Week  Week  Partner ﬁ::;

Engagement 36% %

Compassnate : Happy to see improvements in my
Vices - emotional regulation, cognitive
Physiology 3 2 3 wellbeing, and interactions with

Affect
Behavior
Cognition
Interactions
performance
Mood
Intention

Total

A\ LADLAW

significant people in my life upon
practicing compassion towards
myself and others!
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Youness Robert-Tahiri
University of Toronto

ing on the virtue of forgiveness, which, come to think
sitive and vulnerable subject for me. As such, |
were interpreted by me as having to enter a
ELY. Once | disabled the notifications, |
progress towards a growth mindset
of a more optimistic approach in my
lusively occurred during my walks
minute walk to class in the
lightly) warmer thanks to

abits hindering my humanity...
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Days in a Row
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W Longest Chain: 1,488
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| use the app Daylio for journaling,

Mood Chart ®

Tap on the chart to see more

tracking my progress!

13 5 7 9 1 1315 17 19 21 23 25 27

Select Activity

reflection, personal growth, and
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Leading with Growth

@ The Boxer

The Nights
If | Can Dream
Wrote My Way Out (Remix) [feat. Al

B Soldier, Poet, King
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Growth Challenge

22:49qis like (and doesn't look like) pycobserving, .
your own behaviours and the behaviour of
others.

Practice observing virtues and vices in yourself
and others; Continuous Learner (virtue); Fixed
mindset (- vice); Lacking focus (+ vice).

Weekly plan

MTWTFSS | found it really helpful to focus on
developing a growth mindset as | at times
do fall into a fixed mindset when things
aren't going to plan. | found the strategies
helpful and | have been able to change my
mindset towards being more open, and

ing open for personal growth. | am also
ing into the habit of doing my virtuosity
ay. | have used habit stacking to
out with doing it.

Daily Exercise vVVvvvvov

Daily Assessment

Continuous
Learner Lesson

Weekly
Assessment v

Choose Focus
Behavior

Weekly behaviour
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Challenge 2: Leading with Love

Practice love by using the CARE
framework, finding opportunity to
perform all five acts of love.

CARE

Consider

Care is No actionable
misinformed. care.
Evaluate CARE Ask

Care is restricted

to a select few. React Care may not

be improved.
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LEADING WITHLOVE

Practice love by using the CARE
framework, finding opportunity to perform
all five acts of love.

-\ . Acts of Service

Words of
Affirmation

Listen actively so
that you can
encourage, affirm,
appreciate, and
empathize how
others need support.

b

Ask others which
acts of service
would be helpful to
them so that they
feel loved and
cared for.




Discussion

|dentify and share 2-3 opportunities
and/or people to use the five love
languages with.

Consider

, ctionable
CCCCC jeekly plan
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Evaluate .
Care is restricted j
to a select few.

React

Ask
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Care may not
be improved.

LEADING WITHLOVE

Practice love by using the CARE
framework, finding opportunity to perform
all five acts of love.

-\ . Acts of Service

Words of
Affirmation

Listen actively so
that you can
encourage, affirm,
appreciate, and
empathize how
others need support.

b

Ask others which
acts of service
would be helpful to
them so that they
feel loved and
cared for.




Attendance &
Student Champions
Discussion

Corey Crossan, corey.crossan@politics.ox.ac.uk
Anjali Sarker, anjali.sarker@politics.ox.ac.uk




