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This summer research experience has been a transformative time of growth and personal

development. It has offered me multiple unique opportunities to delve deeply to explore my

research interests while refining my leadership skills. This reflection will unpack the connections

between the research process and the leadership skills I employed and developed throughout the

summer.

Research Process and Leadership

The research project I undertook this summer involved a comprehensive study of climate

change education and its impact on students' attitudes and behaviors. The process began with

defining clear research objectives, conducting a literature review, and familiarizing myself with

complex methodology. From the outset, effective leadership was crucial in guiding this complex

process.

1. Strategic Planning and Goal Setting

One of the key leadership skills I developed was strategic planning. Crafting a clear

research plan felt like plotting a course on a map. I started by envisioning the end goal— taking

pride in my deliverables and the journey. From there, I broke this vision into manageable phases,

each with its own milestones and tasks.



2. Coordination and Communication

Effective communication and team coordination were critical to the success of the

research project. I coordinated with my research advisors, cohort group, and Laidlaw Scholars

Programme facilitators, all of whom supported me in this journey. Regular meetings and updates

prompted open communication, resolved potential issues, and fostered a collaborative

environment. This experience highlighted the importance of leadership and engaging with

diverse support systems.

3. Problem-Solving and Adaptability

The research process inevitably involved encountering unexpected challenges and

obstacles. Whether it was dealing with data collection issues, addressing methodological

concerns, or adapting to changes in research scope, problem-solving and adaptability were

essential leadership skills. I learned to remain composed under pressure, assess situations

critically, and develop practical solutions. This adaptability is akin to leading in dynamic

environments, where flexibility and resilience are key to overcoming setbacks and achieving

goals.

4. Decision-Making and Accountability

As a leader in this research project, making informed decisions and taking accountability

for outcomes were crucial. Each decision, from selecting research methods to interpreting data,

required careful consideration and justification. I learned the importance of being decisive while

also being open to feedback and willing to make adjustments based on new insights. This



experience reinforced the significance of accountability and ethical decision-making in

leadership roles.

Connections to Leadership Skills

1. Visionary Thinking

Developing a research project necessitated visionary thinking—envisioning the potential

impact and implications of the study. This ability to see the bigger picture and anticipate future

trends is a vital leadership trait. By framing the research within the broader context of the field, I

was able to align the study with long-term goals and potential real-world applications.

3. Time Management and Efficiency

Balancing multiple aspects of the research project required effective time management

and efficiency. Setting priorities, managing deadlines, and optimizing workflows were essential

skills. This experience highlighted the importance of time management in leadership, where

prioritizing tasks and managing resources efficiently are key to achieving organizational

objectives.

4. Reflection and Continuous Improvement

Finally, the research process emphasized the value of reflection and continuous

improvement. Regularly assessing progress, seeking feedback, and reflecting on experiences

allowed for ongoing learning and growth. This iterative process of evaluation and enhancement

is integral to leadership, where continuous improvement and adaptability drive success.



The summer research experience has been an incredible journey of discovery and growth.

It has not only provided me with a unique and invaluable understanding of climate change

education, but also grown my leadership abilities. I have developed as a researcher and a leader

through strategic planning, effective communication, problem solving, decision-making, and

other leadership skills. This reflection emphasizes the interdependence of research and

leadership, demonstrating how academic pursuits can foster critical leadership skills that extend

beyond the research context. As I continue to apply these skills in future endeavors, I am

confident that the lessons I learned this summer will continue to help me grow and succeed.


