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Introduction

This report reflects on my six-week Leadership-in-Action (LiA) experience with
Ecogenia, a youth-led nonprofit based in Greece that runs the Olympus Program—an
initiative focused on climate resilience, civic service, and trail restoration on Mount
Olympus. As a Canadian scholar unfamiliar with Greek language and culture, I
immersed myself in a new environment to engage in environmental stewardship,
develop leadership skills, and design a proposal for a future diaspora cohort. My role
blended fieldwork with strategic development, combining manual labour on trails
with stakeholder research and proposal writing.

This report explores the challenges I faced, the leadership competencies I applied
and developed—including cultural humility, teamwork, and adaptability—as well as
ethical dilemmas encountered and key lessons from collaboration and team
dynamics. My experience with Ecogenia significantly strengthened my cross-
cultural awareness and deepened my commitment to inclusive, ethical leadership.
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Ethical
Considerations

I encountered two primary ethical dilemmas. The first was deciding
whether diaspora participants should self-fund their participation.
While some stakeholders assumed they would be from privileged
backgrounds, I advocated for accessibility and equity. The final
proposal included both funding-dependent and participant-funded
models.

The second ethical dilemma involved whether I should suggest
myself as the future coordinator for the diaspora program. Although
the idea was raised by others, I felt it would be inappropriate to
include myself as a beneficiary within the proposal I was authoring.
Instead, I suggested the role be filled by someone with a Canadian
background, leaving the decision open-ended.
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Collaboration & Team
Dynamics

Initially, cultural and linguistic barriers made connection with the Greek cohort
difficult. However, by expressing curiosity about their language and culture, I built
strong friendships over time. My colleagues were welcoming and inclusive, offering a
model of hospitality I hope to emulate back home.

I formed a strong relationship with my supervisor Erika, who provided mentorship
through weekly check-ins and co-strategizing on proposal development. A day trip
to Thessaloniki early in the program helped establish rapport and trust, which
enriched our working relationship.

Lastly, I learned valuable lessons from information interviews—particularly from one
that went poorly. In that instance, I failed to research the organization beforehand,
which led to questions that were already publicly available. The experience
reinforced the importance of preparation and professionalism in stakeholder
engagement.
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Conclusion

My Leadership-in-Action experience with Ecogenia was both challenging and
transformative. I developed greater cultural humility, adaptability, and confidence in
navigating cross-cultural collaboration and ethical complexity. These lessons have
shaped my understanding of leadership as a dynamic and context-sensitive practice.
Moving forward, I will carry with me the value of listening first, asking thoughtful
questions, and leading with empathy. Whether working in local or international
contexts, I now feel better prepared to build inclusive initiatives and contribute to
ethical, community-centered change.
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