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Who 1s CulturePolis and How Did I Fit In?

Who is CulturePolis?

CulturePolis is a Civil Society Organisation founded in 2006 in Corfu, Greece, offering tailor-made services for civil
society and its stakeholders. Its services address organisations’ needs for awareness-raising and capacity building,
focusing on actions, training platforms and digital transformation, and citizen-centred research activities.

With more than 20 years of activity, CulturePolis have implemented more than 50 projects and initiatives at the
national, EU, and international level, with funds emanating mainly from EU competitive programmes but also
international and national programmes in partnership with more than 300 organisations. CulturePolis' active
involvement in the implementation of those projects and initiatives has given them unique expertise and knowledge
and has allowed them to build a performant network able to exchange the best know-how and multiply their impact.

How did I Fit In?

During my time at CulturePolis (NGO /CSO), I have been actively involved in the Genestia initiative, which aims to
revitalise rural communities through culture, sustainability, innovation and education by establishing a network of
contemporary hubs across the Mediterranean. My main area of focus has been the coordination of EU project
proposals with potential partners, contributing to the development of project consortia and, more broadly, to
CulturePolis’ efforts to establish new European collaborations and funding opportunities. Alongside my EU projects
work, I have contributed to the day-to-day operations of the organisation by participating in staff meetings,
conducting website reviews and updates, and overall effectively utilising and optimising CulturePolis’ digital tools
and platforms.

Feedback from Zeta, one of my colleagues at CulturePolis:

“Through Imogen’s contributions, she has significantly supported the improvement of the organisation’s day-to-day
communication and operations. Imogen has been an exceptionally positive addition to the CulturePolis team,
adapting remarkably quickly to the organisation’s rhythms. She has consistently demonstrated competence and
reliability, combined with an impressive ability to take initiative and deliver tangible results. At the same time, her
friendly, approachable and collaborative manner made her a strong cultural fit within the team. We have greatly
valued both her professional contribution and her presence within the organisation, and would be very happy to

work with her again in the future.”




UN SDG Goals

Secondary SDG Goals

Although SDG 11 is the primary goal, the project also contributed to several other Sustainable Development Goals.
It aligned with SDG 13 (Climate Action) through initiatives focused on climate adaptation, sustainable water
management and regenerative agriculture. It also contributes to SDG 4 (Quality Education) through workshops,
training programmes, internships and digital skills development. The project also supports SDG 8 (Decent Work
and Economic Growth) by encouraging sustainable tourism, supporting local producers and fostering innovation
in rural economies. There are important interconnections and potential trade-offs. For example, increasing visitor
engagement can provide economic benefits, but may also place pressure on local ecosystems if not managed
sustainably. Climate resilience, economic development and cultural preservation are therefore closely
interconnected, requiring balanced and community-led approaches. Issues of environmental sustainability are
also linked to broader economic systems, particularly the dependence of island communities on tourism and
seasonal employment, making diversification and resilience increasingly important.
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Leadership Reflection - 3C’s Model

Capacities

Throughout my LiA with CulturePolis, I developed my leadership capacities by applying my pre-existing strengths in
research to a more practical project which stretches across different disciplines. I am proud that I showed particular
strengths in project management and prioritisation as I worked across organising Erasmus+ project calls, reviewing
and improving web materials, and liaising with international project partners. My communication and collaborative
skills have been particularly developed by working with my colleagues at CulturePolis and partners from different
professional and cultural backgrounds. I found some aspects of the partner research challenging and repetitive,
which tested my motivation and determination. However, this strengthened my creative problem-solving and
strategic thinking by working beyond assigned tasks. Overall, my LiA showed me that effective leadership requires
not only strong individual skills but also being adaptable and showing initiative, communicating with others, and
translating thinking into action.

Change Maker Values

My LiA allowed me to put the Change Maker Values into practice. This was particularly evident through being
ambitious, curious and determined; I was proactive in an unfamiliar professional environment. I was ambitious by
seeking to produce work that had a lasting impact for CulturePolis, while curiosity encouraged me to learn more
about GENESTIA as a new initiative, its beneficiaries, and the broader cultural, environmental and funding context
of the island. My determination was tested when aspects of the work became repetitive or when funding research
took longer than expected. Rather than disengaging, I adapted my approach and took on greater initiative to find
new donors and partners. Most importantly, I developed the courage to contribute ideas and take responsibility for
work beyond what was merely asked of me.

Character

My LiA developed my character by requiring me to take greater ownership of my work while remaining open to the
expertise and perspectives of others. Accountability and drive were especially important as I managed my own
tasks without supervision, working towards deadlines, and remaining determined even when I lost motivation or
tangible outcomes seemed far away. Collaboration, humility and humanity were also important, as I was working
with an organisation whose knowledge of Corfu was much more established than my own, reminding me that
effective leadership means listening and supporting others. Judgment and integrity were tested when I took
initiative, but also knowing when to seek guidance to ensure that my research and recommendations were realistic.
I have become more willing to act independently, but also recognise the importance of reflection and cultural
sensitivity to learn from others.
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