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Project Summary

England is the first country in the world to mandate Biodiversity Net Gain (BNG) by law with an estimated implementation cost of £200 Million. There is no existing,
robust nationwide BNG implementation governance models that can be used to guide and monitor Local Planning Authorities (LPAs) who will be implementing the
law. As BNG is a new law, early identification and close monitoring of issues in implementing BNG is critical for its future sustainability. This project aims to combine
a detailed literature review with multi-stakeholder focus group discussions to identify and evaluate the current issues in the implementation of BNG using a SWOT
(Strength, Weakness, Opportunity and Threat) and ROAMEF (Rationale, Objectives, Appraisal, Monitoring, Evaluation and Feedback) analysis framework. The
intent is to develop a structured review of BNG implementation issues that can be shared with different stakeholders to manage, monitor and improve them.
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Conclusion
This research highlights that BNG, while visionary, is at risk of under-delivery unless early structural ©
weaknesses are tackled. Policy coherence, stakeholder collaboration, and digital transformation are
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become a model for embedding ecological resilience into national planning frameworks.
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