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BACKGROUND OF ST. JOHN AMBULANCE BC/YUKON

St. John Ambulance (SJA) is one of the world's oldest humanitarian organisations, with
roots going back around 900 years. In Canada, it helps communities improve their
health and wellbeing through training, products and community services.

The Brigade is its uniformed volunteer body, and the Youth Programme trains the next
generation of first aiders.

MY RESEARCH PROJECT: BRIDGING THE GAP

At 19, youth members can:

Stay on as a cadet officer Join the Adult Brigade

Take an Area or Provincial role Leave SJA

Many stay on as officers. That is valuable, but it means the Adult Brigade misses out
on experienced members. My project explored what holds members back from making
the move.

INTERVIEWS

Conversations with youth
and adult members

across three BC divisions.

SURVEY

An online survey sent to
divisions across BC and

Yukon.

REPORT

A research report for SJA
leadership and a draft

transition manual.

WHAT I HANDED OVER

My report, Bridging the Gap, was shared with SJA leadership. The survey now sits
on SJA's own account and keeps collecting feedback. The draft manual gives SJA
a starting point to support every member approaching 19.

FIRST AID IN ACTION

Accidents do not wait for convenient moments. In the window before an
ambulance arrives, a trained first aider nearby can mean the difference
between life and death. This is the gap SJA fills.

ON DUTY

Brigade members provide first aid at events
of every size, from local gatherings to major
public events. They also help during floods,
wildfires and heat waves.

YOUTH PROGRAMME

Young people can join from age 9 as
Juniors, Cadets and Crusaders. They learn
first aid, leadership and citizenship, then
test their skills in competitions.

CADET FIELD DAY

This is SJA's annual event, where youth cadets compete in first aid scenarios,
teamwork challenges and drills. I helped run a car crash scenario with three
casualties. Cadets, most no older than 15, assessed the scene, identified a spinal
injury, treated it correctly and performed CPR on a simulated cardiac arrest.

MY OWN TRAINING

The cadets inspired me to train too. In June 2026 I
earned my Standard First Aid with BLS certification.
BLS stands for Basic Life Support, the CPR level
designed for healthcare providers.

BEYOND THE OFFICE WORK

DIVISION PARADES

I attended parades with different divisions around
Vancouver, including the Hats Off Parade.

TRAINING RESOURCES

I reviewed an officer training manual, built a glossary of
acronyms and researched self reflection exercises for a
leadership workbook.

DIVISION MEETINGS

Each week I joined adult and youth meetings across
different divisions.

FINAL THOUGHTS AND REFLECTION

I had heard of St. John Ambulance but never truly understood it. I knew it was global and involved first aid. I did
not know the full extent of its work until I arrived in Vancouver.

My biggest surprise was finding children learning how to save lives. Watching cadets at Field Day handle a
complex emergency with skills I did not have humbled me. A few weeks later I earned my own first aid
certificate, something I am very proud of.

The research showed me something that applies well beyond SJA. The barriers people face are rarely about the
thing itself. They are about uncertainty, lack of information and the strength of the community they already
belong to.

The placement also changed how I think about leading in a voluntary role. Every volunteer I met balanced SJA
with work, university or both. They showed up week after week because they genuinely wanted to. That quiet
commitment was one of the most motivating things I have ever seen, and it pushed me to bring the same energy
to everything I contributed.

I leave with a clearer sense of the leader I want to be. One who listens before acting, asks the

right questions and understands that meaningful work happens not in the headline moments, but

in the details, the conversations and the follow through.
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