
What is an Agro-Industrial Park (AIP) or Agropole?
A deliberately planned spatial hub combining hard infrastructure (utilities, transport)
and soft infrastructure (skills, policy) to catalyze inter-firm collaboration, knowledge
spillovers, innovation, and value addition. 

Why this matters?
AIPs are promoted to connect smallholders to processing and regional value chains.
However, physical infrastructure alone does not guarantee productive integration or
sustained transformation. 

To what extent has Agropole Sud implemented the conditions identified in the

literature as necessary for successful agro-industrial parks? 

Methodology & Data

Literature Project Evidence

Ex-ante case study: evaluates project design and early implementation because full
inauguration is expected around 2027. 
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5-Dimensional Diagnostic Framework
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Strategic Commitment

The framework evaluates whether physical investment
is supported by the institutional and productive
capabilities required to generate sustained local value. 

What Does Evidence Show? 
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Diagnostics 
Commitment ≠ Execution: 
Formal commitment is strong; implementation credibility
remains untested.

Infrastructure ≠ Industrial Capability
Physical investment must be matched by local absorptive
capacity. 

Proximity ≠ Productive Integration
Physical clustering does not guarantee local linkages
between firms, SMEs, and smallholders.

Infrastructure ≠ Capability Building
Human-capability development shows the largest gap in
available indicators. 

Policy Implications
Key Finding 
Strong foundations. Uneven implementation.
Agropole Sud has established strong formal political and
physical foundations, but implementation is uneven across
the institutional, productive, and human-capability
conditions required for agro-industrial transformation. 

The central challenge is turning infrastructure into
productive capacity.

Phase before scaling (Pilot)
Prioritize operationalizing one of the
processing hubs before rapidly expanding
all planned infrastructures

Make integration transparent
Publish clear criteria for firm admission, SME
participation, procurement, off-take
arrangements, and smallholder access.

Build capabilities alongside
infrastructure
Launch training, R&D, and
university/vocational partnerships early
enough.
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Key Sources: 
AfDB (2019), The South Agro-Industrial Processing Zone
Project | Farole & Moberg (2011), Special Economic Zones in
Africa | Tandem & Centre for Development Alternatives (2021),
Agro-industrial parks: Success factors, incentive mechanisms
and donor roles.

Source: Source: African Development Bank (AfDB). (2019). Senegal - The South Agro-Industrial Processing
Zone Project (PZTA-Sud, or Agropole Sud) (Project ID: 46002-P-SN-AAG-003), AfDB MapAfrica Portal.
Author's compilation.
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