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fo workrng w1th local radro statrons ma1nly WXDU at Duke and WXYC at UNC our aim 1s to create open source

';ma1nta1nable ﬁand accessrble solutrons to the often scrappy,ﬁoutdated technology that non commerc1al radro statrons
‘rely on everyday Whrle our 1mmed1ate goal was to burld open source tools to: 1mprove WXDU S tech stack we belreve
:Jthese software tools and qualrtatrve research 1ns1ghts can prove useful to all radro statrons e

Vision Language Model

Overview

 Album covers are an 1mportant part of the music experrence yet they

'rema1n largely 1naccess1ble to blind and low v1sron users We f1ne--f“
ftuned an open source vrslon language model to generate accessrble text
',alternatrves for album artwork | SRR s | i et

Software Development

User ExXperience

Example

What do
DJs. need?

C:I.J Qual:.tat:.ue U)(

Interu:ews

Conducted 13 semi-structured,
30-minute intexrviews with DJs
at WXDU to understand radio
culture, technology, and
community.
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Results

Output Re11ab111ty Across 7 F1ne tun1ng Tr1als

Specific questions probed:
Software i1mprovement ideas;
Physical music;

Bug reporting;
WXDU history
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Increase v151b111ty of current play1ng - e
~information & ease of web- -streaming WXDU ~t?\,;  g  e ,,m_y S — e
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e« Allow lrsteners to better explore past shows
chartrng new releases & DJs musrc recs

Today's SChedule

‘ Radio Arcana w/ The Fool

DJ: Lunokhod 3
Show: Playing the Hits

Well-formed Within 130-char limit — Text similarity to reference
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(3] meek 6 UX morkshon

-Conducted workshop with DJs following SQUACK methodology
(Suggestlons, Questlons, User signals, Acc1dents,
Cr1t1ca1 Kudos) -

‘ -Gathered feedback on websrte & app: ‘
'-Un1ntu1t1ve features Recently Played w1dget DJ
- Request widget | 7 o
| *w-Cluttered features L1sten page nav bar |
o -Make overall des1gn more cohes1ve and responsrve

UX workshop at WXDU SQUACK feedback
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Ma1n Llsten Page of WXDU Mob11e App
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DE & API
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 Software development L S S
~ + Implement more features requested in UX research
"-Work w1th WXDU to deploy

]Vlslon Language Model e e o _
~ « Continue to fine- tune the model & generate alt

Future
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 ob1le app ain the fall

text for covers in WXDU database

if-Release our f1nallzed LoRA adapters”
"Handoff & beyond - ' -

'« Flesh out Code+ work and documentatron 1n WXDU—'e"

owned GitHub organization

.« Discuss contribution gu1delrnes and long term
'_ma1ntenance/access wrth WXDU comput1ng team




